
                           
 

REGULAR MEETING 
September 19, 2023, at 8:30 a.m. 

Municipal Building Conference Room 
16 S. Main Street 

AGENDA 
 
8:30 a.m.  Call to Order                Jay Spiro, Chair 
 

1. Adoption of agenda 
 

2. Approval of Minutes: 
 DWC Regular Meeting August 15, 2023 

 
3. Public Comment 

 
4. Subcommittee Reports 

 Promotions                    Jessica Garrick, Promotions Chair 
 Aug. 31 meeting recap 

 
 Special Events                    Alex McKay,  Events Chair 

 Discussion about Special Events committee 
 Plan merchant social 
 Events update: Summer music (Joyce), Labor Day concert (Beth), Church Street (Beth), Treats 

on the Street (Beth) 
 Discuss plans for Christmas events       Beth Gilmore, Executive Director 
 Discussion about Ice Festival       Beth Gilmore, Executive Director 

 
 Economic Vitality                 Jon Feichter, Subcommittee Chair 

 Discuss new committee candidates 
 

 Design                       Joyce Massie, Design Chair 
 Next meeting: October 3 at 8:30 a.m. 

 
5. Director’s Report                     Beth Gilmore, Executive Director 

 
6. Other Business 

 
Next Meeting: October at 8:30 a.m. 

 
9:30 a.m. Adjourn 


